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Our Values
Our Mission
We are a financially selfsustaining social enterprise
designed to help nonprofit
organizations address the social
challenges of our world.
Our mission is to create a more
just, equitable world through
fundraising.

Putting new, transformational skills in the
hands of organizations that focus on

social justice,
Mentoring those who want to become
involved in fundraising as a driver for social
change,
Helping organizations structure their

fundraising in an ethical way,
Inviting organizations and their leaders to
be passionate about fundraising, and to

love it as much as we do.
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A LETTER FROM
THE PRESIDENT
Welcome to our first-ever annual report for the
firm, in a year of many firsts.
For the first time, we took our fundraising consulting services to a
European client. Although we’d helped many U.S. organizations navigate
the world of fundraising in the U.K. and Europe, we were thrilled to work
with one of the most interesting emerging peace-building and transitional
justice organizations, in Brussels.
For the first time, we partnered with
another global consulting firm to
share expertise on Asian
philanthropy. Together with the
dynamic and well-respected U.K.-based
firm Global Philanthropic, we brought
together 35 senior leaders in institutional
and nonprofit fundraising in Philadelphia
in September. We hosted experts in the
complex field of Asian philanthropy and
learned about cultural, legal, financial,
and family issues that today’s
fundraising professional must
understand to raise funds in a region
where a billionaire is created every three
days.
We founded the Ready to R.I.S.E
program, designed to help a select
group of nonprofit start-ups in the social

From the laptop of Robin Heller
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justice field to dig deep, move fast, and begin changing the world. We
analyze their relationships, infrastructure, strategic planning, and expenses.
We’re proud that our first Ready to R.I.S.E client was Veritas Journalism, a
Canadian investigative journalism training program.
And for the first time, we offered the Racing Upwards Fellowship. This
paid fellowship invites nonprofit professionals, usually fundraisers but also
open to senior team members and executive directors, to add to their skills
in fundraising to be able to compete more effectively for the top jobs. This
fellowship focuses on professionals from communities of color, because we
recognize that professionals of color with leadership roles in fundraising
have the ability to shape programming, strategic direction, and choices of
board members. This first year, we named two fellows and are seeking our
third for 2019.
Each of these “firsts” affirms the values that have been central to our
firm from its founding in October 2016: mentorship; passion; ethics;
and social justice. I can’t wait to see what 2019 brings in terms of
opportunities to serve great clients and embody these values once again.
Best wishes to our clients, our associates, and our partners in this
important work of creating a better world through fundraising.

Robin Heller
President
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So here is
what we
were up to
in 2018
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We led and supported the work of
great nonprofits

across borders
We built our ties and expertise in the U.S.,
Europe and the U.K., affiliating with

organizations such as Bond,

Institute

of Fundraising, and
Philanthropy Impact.

Robin Heller, Ann McGruder,
Director of Advancement
Alfred Friendly Press Partners (AFPP), and Jackie
Hryncewich, Consultant at RHI.

We celebrated with our clients at the
Thurgood Marshall College Fund Gala, the
Double Exposure Film Festival and
Symposium, and the Alfred Friend Press
Partners Gala.

Adriana Farias, Development Associate at RHI,
and Robin Heller at the Asian Philanthropy
Symposium in Philadelphia.

We shared ideas on the
international
development sector with
more than 500
international human
rights and development
professionals at the
London Bond
Conference.
We were inspired by the
urgency of the
conversations with
people who came by
our exhibitor booth to
talk about the latest
trends in fundraising.

We co-sponsored the Asian Philanthropy Symposium
with Global Philanthropic, to bring together leaders from
some of the top nonprofits in the U.S. to discuss
strategies for breaking through to the Asian philanthropic
sector.
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We hosted breakfast for friends and associates in London.
The subject was cross-border work on behalf of global
issues. This took place on July 2018, at House of St.
Barnabas, Soho Square.

Dr. Harry Williams, President at the
Thurgood Marshall College Fund.

We worked with executive teams
and shared tools and expertise
about fundraising strategies to
reach ambitious and
commendable goals.

When in London, you’ll find us at

Chatham House or the
House of St. Barnabas, two
membership organizations we are
proud to join.

We attended the Talking Philanthropy seminar
in London, where we explored the intersection
between social justice demands and the role that
philanthropy plays in addressing them.
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We attended the European Foundation Center
Annual Conference in May 2018, in Brussels.
This was a great learning experience with more
than 500 foundation and nonprofit executives,
focusing on a European approach to
philanthropy.

We also attended the Atlantic Festival in
October in Washington D.C.

Atlantic Festival: Senators Chris Coons (D-DE) and Jeff
Flake (R-AZ) discussing political tensions in the Senate
around Supreme Court Justice nominations with Jeffrey
Rosen, President and CEO of National Constitution Center.

At the Atlantic Festival we were
particularly moved by presentations as
fresh and current as Black Girls Code,
nominating Supreme Court Justices, and
criminal justice reform.

Atlantic Executive Editor, Matt Thompson with DeRay
Mckesson, American civil rights activist.
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We hosted focus groups with
board member, staff members,
and senior leadership for several
organizations, helping them to
reach consensus on the
challenging issues they are facing.
Sometimes the setting matters
tremendously when the
conversations are long and hard.
We loved the inspiring Gloucester
Center, outside Richmond,
Virginia. Its guests have included
the Reverend Dr. Martin Luther
King, Jr.

We are humbled by the opportunity to work with our clients and partners in the
dynamic challenge of creating a more just society.
Likewise, we are inspired by the discovery of the endless possibilities for
cross-border collaboration. In the following sections we share how we
are doing our part to address the social challenges of our world
through fundraising.

10

This year, we launched

Ready to

R.I.S.E
Relationships
Infrastructure
Strategic Plan
Expenses
This is a service offered by invitation only, focusing on startups, to fulfill our commitment to help entrepreneurial social
justice organizations be positioned for success in fundraising—
fast.

It analyzes the current state of
the organization and makes
recommendations on
fundraising opportunities for the
organization to have the kind of
information that helps it begin
to raise funds in a focused,
effective way.
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We also began the

Racing Upwards Fellowship
to put new skills in the hands of nonprofit professionals from
communities of color so that they can advance their career
objectives.
Our first fellow,

Natalie Grandison, is the
Director of Engineering at the A. James
& Alice B. Clark Foundation, stewarding
the “A. James Clark Scholars Program” in
ten different universities, and the “Building
Together An Investment for Maryland” at
the University of Maryland College Park.

“My time at RHI came at a moment when I
needed to learn more about philanthropy
to determine the next steps in my career.
During my fellowship, I focused on
foundation research and impact
investment, which allowed me to make a
more educated choice for my next role.”

“As a development professional,
writing is very focused on
proposals, appeals, impact
reports, and storytelling.
My work at RHI was focused on
synthesizing research in a briefing
style of writing, which is a skill I
needed at the Clark Foundation for
providing assessments to the
Foundation president and board of
directors in order to determine our
levels of investment.
My learning curve was shortened
because of my experience at RHI
and my first report was very well
received.”
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Our second fellow was

Michelle Kannan,
the Director of Development
at Year Up National Capital
Region.

“The experience proved to be
incredibly valuable for my
professional
development. During my time
with RHI, I worked on projects for
a number of clients with national
and international footprints.
As someone who has worked in
Development for over a decade, I
found this fellowship useful
particularly in learning the depth
of what it takes to be a reputable
consultant. I saw first hand the
level of detail that goes into
the research any client of RHI
receives.“

“The Racing Upwards Fellowship is a
wonderful experience for any
fundraiser- new or seasoned. It is unlike
anything other consultants are doing in
this field.”

third
Racing Upwards Fellow for April 1, 2019.
We are seeking the

The deadline for applications is March 1, 2019.
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10
Trends we’re
watching for

2019
14

5

Social justice issues
where philanthropy and
fundraising can

make a difference
Fake news

1

Journalism is the “arrow in the quiver” to fight for democracy and justice. Factbased, nonpartisan journalism continues to struggle against the rise of fake news.
Journalism is priceless but requires philanthropy to step up, as traditional funding
and distribution models can no longer pay for the journalism a democracy
deserves. We are proud that half of our clients at RHI are journalism
organizations, because we believe that the counterweight to tragedies such as
the deaths of journalist Jamaal Khashoggi and others this year is, frankly more
journalism. Journalism is needed to hold the powerful accountable and create a
more just world.

Peace and security

2

2018 was a year of war and peace, focusing world attention on North Korea,
Russia, and the Middle East. While tensions are heightening, charities working in
war-torn countries continue to deliver crucial help in these areas and beyond.
Funders too are seeking ways to support peace-making and transitional justice,
looking for real impact in some of the most complex areas on earth. One of the
roles of fundraising is to build the necessary expertise and resources to alleviate
violent conflict and its sources.
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Inequality convergence or divergence?

3

With polarization rising in the Western world, some wonder if tensions arising
from inequality will continue to pull communities, cities, and countries apart. Will
we see more events like the Paris protests, the women’s marches that rocked the
U.S., and the Brexit talks that divided the U.K.? Will we continue to channel our
efforts effectively to reduce the growing inequality gap? We hope social justice
organizations will increasingly serve as a platform to discuss these issues, to give
a voice to the disempowered, and to help those most affected by these
inequalities.

Environmental action

4

The Intergovernmental Panel On Climate Change found that we have 12 years
left to mitigate climate change. However, climate change is a fiercely-hard issue
to tackle, especially in a decade of rising nationalism which focuses a country’s
attention on its own well-being. Will countries work together, or further clash
apart? Where will the U.S. stand? What role will charities play? We predict a
rising profile for environmental charities at the local and international level. We
also believe that their role will be even more important, including in advocacy,
research and action to mitigate and adapt to climate change.

Who attends to the fundraising needs of
today’s organizations?

5

There will continue to be a scramble for top fundraising talent to meet the needs
of charities. Social justice organizations are tirelessly working to attend to today’s
world problems, but can they keep up? The 2018 Salesforce Nonprofit Trends
Report tells us that 77% of nonprofits in the U.S., the U.K., Canada and
Australia/New Zealand are seeing an increase in the demand for their
programming and services from beneficiaries over the past year. Meanwhile, the
rising rate of donations is slowing overall. Staffing challenges have increased; the
sector is being pushed to do more without necessarily having the resources to do
so. Therefore, we believe that there is an even more pressing need for capacitybuilding to arm senior leaders with the necessary fundraising skills to increase the
impact of their work. And mentoring the next generation of fundraising talent must
be a priority for the veteran fundraising leaders.
16

5

Trends
that will carry into

2019

Privacy and fundraising

1

Ongoing controversies about privacy and personal data will continue to rock the
fundraising world. In Europe, the new General Data Protection Regulations
(GDPR) hold charities to new standards on securing and managing personal
data. GDPR has affected charities in the U.S. as well, prompting the right
conversations about ethical data management there, and worldwide. Privacy
issues will continue to shape how charities conduct their fundraising, cultivate
their prospects, and steward their donors. Are these changes worth the massive
outlay of time and training? To the extent that they enable donors and fundraisers
to have a more transparent and deliberate relationship, we say yes.

Scandals and #MeToo

2

The heightened sensibility towards addressing the inequalities within our society
will continue to shape the organizational structure and overall mission of social
justice charities. We were particularly moved by ProPublica’s reporting on the
organization, More than Me, resulting in the investigation, “Unprotected” and a
powerful companion documentary that premiered at the Double Exposure Film
Festival in Washington, D.C. in October. While the documentary focused on rape
and power at a girls’ school in Liberia, it was also a case study about fundraising,
governance and race. All of us interested in fundraising and ethics should find this
film riveting. The #MeToo movement ultimately requires everyone within
organizations—from the board, to human resources, to programming, to the frontline manager—to build a culture of ethical practice.
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The continued rise of Donor-Advised Funds

3

Increasing numbers of individuals—including the wealthy—are donating money
through Donor Advised Funds (DAFs). This has had a significant impact on donor
anonymity, the transparency of philanthropy, and the flow of money into the
hands of charities themselves. DAFs can disburse money at their own pace
where they see fit. The build-up of funds held in DAFs is no small trend.
According to an October 2018 article in the Chronicle of Philanthropy, “Fidelity (a
U.S. based DAF) collected $6.8 billion in 2017, more than twice the $3.3 billion in
cash contributions received by United Way. From 2007 through 2017, giving to
Fidelity climbed more than 260 percent.” We expect the powerhouse role of DAFs
to continue, with eventual regulations that balance the interests of donors and
charities.

Community involvement

4

Community foundations are increasingly popular in the U.S., even though the first
one (the Cleveland Foundation) was founded a century ago. This implies that
bottom-up development models and decentralized solutions are quite effective at
solving some issues. What will be the interplay between the “new” Donor-Advised
Funds and the tradition of community foundations? We predict community
foundations and communities in general will have a larger role to play in 2019,
including engaging people in new local ways, much as we saw renewed local
engagement during the 2018 mid-term elections in the U.S.

Technology

5

Technology is playing a more and more important role in fundraising and
philanthropy, from using social media to gain donors’ attention, to the use of
bitcoin. We are particularly interested in how new currencies could add resources
to charities. Debra Blum, in her article in the December 4 Chronicle of
Philanthropy, writes, “The potential for (charitable giving through bitcoin) is
significant: The top 100 cryptocurrencies were reported to have a market value of
nearly $113 billion as of late November (2018).” Technology in 2018 overall was
under significant—and warranted—scrutiny about privacy, confidentiality,
transparency, and data integrity. Yet the reality is that tech billionaires are leading
the way for global charitable giving. Ultimately, we see technology, its creators,
and its new interpreters as the issue to watch in 2019 for those of us focusing on
fundraising and philanthropy.
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A letter from the

Director of Research
RHI is declaring 2019 its
‘Year for Climate Justice’
On the 2nd of December 2018, the 24th Conference of the Parties to the
United Nations (UN) Framework Convention on Climate Change (COP24)
was launched in Katowice, Poland. Thousands of world leaders,
environmental experts, climate activists, as well as private sector and local
community representatives, gathered to create a shared action plan to
implement the 2015 Paris Agreement. Although significant climate change
actions have occurred, progress has been much slower than needed to
keep global warming to no more than a 1.5C increase in temperatures
compared to pre-industrial levels. That number is crucial: According to the
UN, 420 million fewer people would be affected by climate change if we
were to limit global average temperature increase to 1.5C, instead of 2C.
The good news is that it is still possible for us to limit
temperature increases to 1.5C. The challenging news is that
it calls for tremendous collective, collaborative, and
ambitious work. It will require every one of us to address
climate justice issues. As a firm that focuses on social
justice, we believe that this coming year we must direct our
attention to climate justice because of how heavily it
impacts and interacts with social justice.

2

Climate justice matters because climate change is inherently an unequal
phenomenon. Indeed, a community’s or even a country’s capacity to
mitigate and adapt to climate change remains uneven. According to the
UN, people who are socially, economically, culturally, politically,
institutionally and/or otherwise marginalized are especially vulnerable to
climate change. They bear the burden of the industrialized world
disproportionately, which further widens the inequality gap between the rich
and the poor. Those most affected have a limited ability and capacity to
cope with climate change, whilst climate change exacerbates their
vulnerability and in turn reduces their ability to escape poverty, thereby
perpetuating it.

The 2009 Human Impact Report, written by the Global Humanitarian
Forum, estimated that 300,000 people are dying every year due to climate
change’s adverse effects, such as droughts, floods, crop failures, food and
water insecurity, desertification, loss of biodiversity, and the spread of
diseases. Those affected are often marginalised, poor, and living in the
most deprived regions of the world. Thus, less-developed countries, the
most vulnerable communities, and the poorest individuals suffer the most
from climate change’s impacts, whilst contributing the least to climate
change.
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This grim reality is the backbone of climate injustice and points to the
correlation between social and environmental justice. The nonprofit sector
has a pivotal role to play in fighting climate injustice, since it operates at a
crossroad between social and environmental justice.
It is why RHI is declaring 2019 its ‘Year for Climate Justice’.
As we renew our powerful commitment to our mission, to
create a more just equitable world through fundraising, we
recognise that social and environmental justice are
intrinsically inter-woven. Therefore, we must re-interpret our
commitment to social justice by participating in global
efforts to reduce climate inequalities, by justice champions.
We invite you to consider what you can do to reduce your environmental
impact and promote climate justice. And we stand ready to join you.

Laetitia Pancrazi
Director of Research
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That’s
where we
stand
entering
our third
year.
To see our client list, please visit:
http://rhifundraising.com/clients/
For more about RHI’s team, please visit:
http://rhifundraising.com/behind-rhi-meet-the-team/

